
WHY IS BEING AGILE SO RELEVANT?

AGILE MEANS
HIGH

MOMENTUM
BEST

QUALITY
CUSTOMER

FIRST
EMPLOYEE

EMPOWERMENT

In this ever changing business world, not being Agile equals to being out of the race. Agility will ensure that 

you are ahead of the competition, your business goals are achieved and your customers and team members 

are energized and motivated. 
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HOW CAN KNOWLEDGEHUT
HELP YOU SUCCEED IN
BECOMING AGILE?

The journey to successful Agile adoption is not always easy, as many 

enterprises have found. While Agile software development has proven to be 

significantly beneficial, businesses must be guided on how best to integrate 

the methodology into their operations.

We strive to help you achieve true Enterprise Agility by o�ering end-to-end 

Agile services and hand-holding you through the adoption of the

‘Agile mindset’ across your organizational matrix.

DISCIPLINED AGILE
DELIVERY

WHY ARE WE YOUR
IDEAL AGILE PARTNER?
The number of agile transformations we have brought about 

reflect our popularity as an Agile company and the trust our 

customers place in our services such as Training, Consulting, 

Coaching and Sta�ng.

•  Delivered services to 1500+ organizations 

•  Helped 30,000+ individuals acquire new skills 

•  Pool of 200+ professional supporting us in our mission

•  Best in class infrastructure with multiple labs to organize workshops

OUR ACHIEVEMENTS

Accredited/Authorized 

partners to top agile 

bodies like Scrum Alliance, 

Scaled Agile Academy, 

Scrum.Org, Lean Kanban 

University, Disciplined Agile 

Delivery and ICAgile.
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OUR APPROACH

At KnowledgeHut, we don’t sell packaged solutions, processes or 

practices; instead we design them for you based on your need. Our 

approach involves identifying and defining change objectives, assessing 

processes, understanding people mindset, designing roadmaps for 

change and ultimately making the adoption a success by providing 

continuous support.
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AGILE SERVICES TO ENABLE A
SMOOTH TRANSFORMATION

1. AGILE TRAINING

2. AGILE CONSULTING

3. AGILE COACHING

4. AGILE  STAFFING 

We enable organizational change management and behavioural transformation, 

right from conception through to implementation through our Agile Services:DEFINE GOAL

• Change Canvas

• Elevator Pitch

• Perfect Organization Goal

ASSESSMENT

• People Mindset

• Processes

• Tools & Practices

• Design New Processes

• Design Workshops

• Identify Change Agent

• Design Metrics

• Rollout Plan

• Measure e�ectiveness

• Re-plan

• Continue

DESIGN ROADMAP INITIATE JOURNEY
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CONSULTING

AGILE AGILE

TRAINING
We are well known in the industry for agile training, and have 

been delivering training throughout the world with the help of 

qualified trainers. More than 15 Certified Scrum Trainers (CSTs) 

are associated with us to deliver Certified Scrum Master® 

(CSM), Certified Scrum Product Owner® (CSPO), Certified 

Scrum Developer® (CSD) and Certified Agile Leader® (CAL). We 

are silver partners to Scaled Agile Academy to deliver SAFe 

Program Consultant (SPC), SAFe Agilist, Advanced Scrum 

Master and SAFe Scrum Master training. We are also partners 

with Scrum.Org, Discipline Agile Delivery (DaD), ICAgile and 

have a fleet of Less Certified Coaches. 

We provide consulting with defined objectives such as running pilot 

for few teams, help in implementing tools like Jira, Confluence, Rally, 

VersionOne etc. We also o�er consulting to kick-start your Scaling 

Framework implementation journey or setting up DevOps practices  

Our key areas of consulting include: 

• DevOps consulting in the area of building DevOps teams,  finding right  

 toolchain for your organization, training sta� on  DevOps tools and  

 running pilot. 

• Setting up technical practices such as Behavior Driven  Development,  

 Test Driven Development and Continuous Integration etc.

• Setting up ALM tools and training. 

• We provide support for Jira, Rally, TFS, SwiftKanban and  VersionOne etc.

• Agile Health Assessment by independent coaches to ensure  that your  

 organization is moving towards goals by evaluating  processes, people  

 and culture etc.

• Help in rolling out frameworks like Nexus, LeSS, Kanban and Scrum by  

 training sta�, running pilot and designing information radiator.
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COACHING
Small incremental changes in process and structure will fuel 

change in the organization; however, the real change comes 

when people in your organization believe in the change. 

Through careful analysis we must see what needs to be 

changed for people to feel motivated enough to persevere with 

the changes. This necessitates a fresh look at re-generative 

learning of the organization.

Our coaches help teams understand what success means for an 

agile organization. We support your success by providing 

services for Leadership Coaching, Product Coaching, Flow 

Coaching and Technical Coaching.

STAFFING SERVICES
We support your organization in acquiring the right people 

with the right mindset to expedite your agile journey.
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AGILE TRAINING OFFERED BY
KNOWLEDGEHUT
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SCRUM ALLIANCE TRAINING

Certified Scrum Master® (CSM)

Certified Scrum Product Owner® (CSPO)

Certified Scrum Developer® (CSD)

Certified Scrum Professional® (CSP)

Certified Agile Leader® (CAL-1)

SCALED AGILE TRAINING

Implementing SAFe® 4.5 with SPC certification

Leading SAFe® 4.5

SAFe® 4.5 Advanced Scrum Master

SAFe® 4.5 Scrum Master

SAFe® 4.5 for Teams

SAFe® 4.5 Product Manager/ Product Owner 

LARGE-SCALE SCRUM (LESS) TRAINING

Certified LeSS Practitioner

SCRUM.ORG TRAINING

Professional Scrum Foundation (PSF)

Professional Scrum Master (PSM)

Professional Scrum Product Owner (PSPO)

Professional Scrum Developer (PSD)

Scaled Professional Scrum (SPS)

ICAGILE TRAINING

ICP ACC – Agile Certified Coach

ICP  FDO – Foundations of DevOps

ICP TST – Agile Testing

ICP ATA – Agile Test Automation

CAPACITY BUILDING TRAINING

Test Driven Development (TDD)

Behavior Driven Development (BDD)

Agile Requirement & Specification by Examples

User Story Workshop

Product Discovery Workshop

Agile Estimation and Planning

LEAN KANBAN UNIVERSITY TRAINING

Team Kanban Practitioner (TKP)

Kanban Management Professional (KMP)

DISCIPLINED AGILE DELIVERY (DAD) TRAINING

Disciplined Agile in A Nutshell (CDA) 


